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ROLE OF CONSUMER COOPERATIVES IN CONSUMER GOODS PRODUCTION 
Moscow SOVETSKAYA TORGOVLYA in Russian 26 Mar 81 p 2 


/Acticle by A. Smirnov, chairman of the of the Central Union of Consumer So- 
cleties: “Work Wisely, With Pull Output 


[Text] Soviet cooperative workers, Like all the workers of the country, fervently 
approving of the decisions of the 26th CPSU Congress and the theses and conclusions 
contained in the report and speech of Comrade L. 1. Breshnev, are increasing their 
efforte for the successful fulfillment of the taske set by the party. 


The aime of the congress at the further increase of the well-being of the Soviet 
people are a subject of special attention of the cooperative workers of the coun- 
try. In conformity with its instructions, as ie known, a food program and 4 pro- 
gram of the production of consumer goods and services are being elaborated and 
will be implemented. The workers of the consumer cooperative, in turn are etriv- 
ing to make a worthy contribution to the implementation of these program: . 


In particular, the initiative of the cooperative workers of Belorussia, who ««. 
solved to increase by twofold the amount of commodity resources by the produc ion 


of consumer goods at consumer cooperative enterprises and purchases of agricultural 


citizens, atteste to this. The sobilisation of reserves is being carried oul in 
all the collectives of cooperative organizations and enterprises of the rep). 
A specific plan of actions, which te now being implemented, has been set. The 
init iative of the consumer cooperatives of the Belorussian SSR has been approved by 
the Central Committee of the Communist Party of Belorussia and the Board of the 
USSR Central Union of Consumer Societies. 


A search for reserves is also being made in all unions of consumer trade coopera- 
tives. Cooperative organizations and enterprises are drawing up their own 
hensive programs of the increase of commodity, and firet of all food, resources, 
relying on the resulte echieved during the 10th Five-Year Plan. 


In 1980 alone various products (from estate resources, of their own making and from 
purchases) worth a total of 40.5 billion rubles were sold through the network of 


stores and public dining enterprises of cooperative trade. As compared with 1975 
the turnover on the sale of goods increased by 6.6 billion rubles, or 18.7 percent. 














According to preliminary data, in 1985 the commodity turnover of consumer coopera 
tives will have increased by i516 billion rubles as compared with 1980 and will 
come to 9 billion eubles., This is nearly 4 third of the total retail commodity 
tuPnever of the country, 


All the links of the consumer cooperative are faced with the task to ensure priori-~ 
ty in the solution of the © ‘lems of the food complex with respect to other sec- 
tors of cooperative activii and their coordination with the implementation of the 
other ar programe of the Central Union of Consumer Societies: the rationalisa- 
tion of the activity of cooperative organisations and enterprises, the reduction of 
manual labor and the improvement of the use of equipment. 


The development of meat production is 4 subject of our particular concern. During 
the past five-year plan nearly 3,000 fattening stations and farme were set up, 

which made it possible to obtain 171,000 tone of meat by means of the weight gain 

of animale. During the lith Five-Year Plan it is planned to obtain 4 weight os 

= meat ef lese than 400,000 tons, that is, 2.4<fold more as against the 10th 
ive-Year . 


An effective means of increasing meat production is the fattening of animale on the 
ectape of enterprises of public dining and the food industry, as well as in the 
case of the procurement and storage of potatoes, fruits and vegetables. At present 
there are about 7,000 fattening stations at consumer cooperatives. In a year up to 
300,000 tons of food scraps are collected and used for fattening animale. That is 
not @ lot. Bepectally if you take into account that there are 49,000 dining rooms 
and restaurants in the system of the Central Union of Consumer Societies. One can 
imagine what results could be achieved if a fattening station were set up at each 
large dining room and each restaurant. 


The gore complete utilization of the potentials of the private subsidiary plots of 
rural and urban inhabitants in increasing the production and sale of the products 
of farming and animal husbandary is of enormous importance. All the necessary con- 
ditions have now been created for their development. Credits for the purchase of 
cows and calves ere issued on easy terms. Assistance is being given in the pur- 
chase of livestock and poultry to young families, retirees and other citizens wish- 
ing to provide themselves with animals and poultry on their private plot; the nec- 
cessary conveniences are being created for the sale of surplus produce. 


In the coming years rabbits will occupy 4 worthy place in the meat balance of con- 
sumer cooperatives. It is planned to increase their purchase to 100 million 4 year 
(threefold more as against the preceding five-year pian) and to provide to indus- 
trial centers about 70,000 tons more of dietary @eat. The population, schools, 
stations of young naturalists, public organizations and the rural subsidiary farms 
of industrial enterprises are being enlisted in the solution of this problem. Vol- 
untary societies (associations) of citizens, which raise rabbite and coypu, are be- 
coming more and gore widespread; auch help can be given to them by the rabbit farms 
of the 23 fur farms of the unions of consumer trade cooperatives, each with « asin 
population of 1200 rabbits primarily of the most valuable meat and fur breeds. They 
will be sold to amateur rabbit breeders. 











it is planned to increase the production and sale of equipment, means of emall- 
scale mechanization, mineral fertilisers and toxte chemicale, construction mat« 
riale and gardening tools, which are necessary for the care and keeving of Liv - 
stock, rabbite anéd domesticated fowl, All thie will firet of all be allocated tw 


citizens who sell agricultural products to consumer cooperatives in accordance wi 
contracts, 


An all-union competition among the organizations of consumer cooperatives and «  - 
cleties (asseciations) of amateur rabbit breeders on the development of mers . 
bit breeding and the increase of the purchases of products of rabbit br 

seems to us, will be useful, 


it ie difficult to overestimate the importance of fishing. Whereas during the |. 
Five-Year Plan cooperative organizations caught about 50,000 tone of fish, during 
the new five-year plan it is to increase the indicated figure consider~ 
ably. For this tense of new ponds will be put into operation and numerous rivere 
and lakes will be developed. 


The procurement activity of consumer cooperatives aleo has to be improved. 


During the new five-year plan the purchases of agricultural products and raw mate- 
riale will increase considerably. 


The purchases of products at prices in accerdance with an understanding from the 
population and kolkhoses, which will be 4.9 @illion tons of meat, 6.3 billion eggs, 
4 million tons of vegetables and 2.6 million tone of fruit, will aleo be increased. 


Cooperative organizations will purchase considerably gore potatoes, vegetables, 
fruit, sugar and vegetable ofl than in past yeare. 


The task is quite practicable, if local resources are used skillfully and wisely. 
This is confirmed by the experience of the collective of the procurement office of 
the Kurganeskiy Rayon Consumer Society of Krasnodarekiy Kray, which for ite achieve- 
ments during the lOth Five-Year Plan was awarded the Challenge Red Sanner of the 
CPSU Central Committee, the USSR Council of Ministers, the AUCCTU and the Komeomo) 
Central Committee; from year to year the office has involved in the turnover 4 
large amount of surplus agricultural products which have been purchered from the 
population. During the 10th Five-Year Plan it purchased products worth nearly 

19 million rubles, which is 57 percent of the total volume of the procurement 
turnover. 


The expansion of purchaser in Siberia ie 4 special question. Taking into account 
the epecific conditions, the search for sew organizational forms of purchases 
should be carried owt more actively, and the network of general-purpose and season- 
al procurement centers and stores, which simultaneously perform the role of re- 
ceiving centers, should be expanded. Purchaser of agricultural products directly 
on the plote of citizens, as well ae services to the population in the slaughtering 
of livestock and the production of sausages and smoked products should be applied 
more extensively in practice. The latter demands apply, of course, not only to the 
regions of Siberia. 

















i will mete that starting thie year assets for searce goods (construction materiale, 
mtoreyeles, carpet items and others) are being al!ocated to procurement offices 

for preferential sale to their most active deliverers of agricultural products and 
to the organizations of cone :mer cooperatives, 


The more complete assimilation —' wild produce te being planned. The amount of 
purchases of fruite and berries will increase |.¢-fold, cranberries and mountain 
cranberries<-2.6—fold, gushrooma--1, 7-fold, 


As experience hae shown, special tent campe can play an important role in the gath= 
ering of the gifte of nature, Last year there were about 200 of them, at which 
people on leave, retirees, pupile and etudents worked. During the coming summer 
and fall about 6,000 students will go to gather pine kernels, gushrooas, cranber- 
ties and herbe. 


The experience of the cooperative workers of Tomekaya Oblast, who were the initia- 
tore of the so-called special effort method of developing remote, hard to reach 
taige regions, ie valuable. They set up in the taiga complete field bases, to 
which brigades of harvesters, which are made up of residents of nearby cities, are 
taken to gather pine kernels, berries and gushroome. Each field section has a 
dwelling for 20-30 harvesters, a dining room, a bath house, a gushroom cooker, a4 
dehydrator and utility buildings for equipment, toole and packaging. This is 4 new 
matter, and therefore . have appealed to scientists to develop special sete of 
equipment for procurements under the conditions of the taiga. 


The organizations of consumer cooperatives, as ia known, carry out in large amounte 
the processing of procured agricultural products and raw materials and the produc- 
tion of various types of foodstuffs at their own enterprises. At present 319 can- 
neries, 104 beer and nonalcoholic beverage plants and 199 omg eh as 
well as 1,286 shops for the production of nonalcoholic beverages, 1,070 sausage 
shops and 202 confectionary shope are in operation in the system. 


The experience of the Slobod:eyskiy Rayon Union of Consumer Trade Cooperatives of 
the Moldavian SSR attests to the scale of production of the cooperative food indus- 
try. Last year products worth 2.75 @illion rubles were produced at the coopera- 
tive enterprises of the rayon. The above-plan output during the five-year plan was 
1. million rubles. In all 40 tone of smoked fish, 108 tons of sausages, 194 tons 
of canned goods and many tons of juice and confectionary products were produced. 


The rate of development of the food industry of consumer cooperatives during the 
lith Five-Year Plan will correspond to the rate of development of the food indus- 
try of the country as a whole. The production of canned goods, sausages and con- 
fectionary items, nonalcoholic beverages and wine will increase by 30 percent. 


Cooperative production is setting as ite goal the supply of the population not only 
with foodstuffs, but aleo with goods for cultural, personal and household use, the 
assortment of which is very diverse: cut glass and china, majolica and earthen- 
ware, furniture, wooden, plastic, beramzit and textile haberdashery items, oil 
painte and water colors, cosmetics, metal and leather haberdashery articles, toys, 
souvenirs and so on. It is significant that twofold more keramzit items and near- 
ly sixfold more items made from secondary raw materiale will be produced during the 
new five-year plan. 











The Vinogradov Industrial Combine of the Zakarpatekaya Oblast Union of Consumer 
Trade Cooperatives is setting a good example in the production of consumer goode. 
in addition to the masse output of clothing, ceramic and carpentry iteme, paints av 
‘acing tiles, and 200 new types of them were assimilated during the five-year pla:. 
the fattening of hoge and poultry has been organised extensively here, the produc- 
tion of sausages, smoked products and other goods has been set up. 


Were it is appropriate to speak about the development of folk crafts, with which 
the production of items made from wicker, which are rare in our times, is conme: « 
it has been decided that threefold more of them will be produced than durin |! 
past five-year plan. Wicker weaving will be developed in the RSFSR, the Lica ve, 
Azerbaijan, Usbekistan and other regione of the country. 


Brooms made of sorghum, mate made of bast matting, women's handbage made from cory 
leaves and round boxes made from birch bark will be produced on an extensive scale. 
For thie several old enterprises will be renovated and new ones will be built. The 
method of producing needed items for the home, which ise practicable for consumer co- 
speratives, wil) undergo comprehensive development. This is convenient for house- 
wives and retirees and advantageous for consumer cooperatives and, what is the most 


important thing, for the population. 


Leather and fur items now have a great demand among the population. Taking this 
into account, the cooperative workers are expanding their production. Take the 
Omsk Industrial Combine. In the late 1950's ite gross turnover in leather and fur 
items was only 370,000 rubles 


But in 1980 it wae already more than 4.5 million rvvies. During the new five-year 
plan this development will be continued. 


The consumer cooperatives have a large network of baking enterprises at which near- 
ly 60 million tons of bread, rolls, buns and other products were made during the 
years of the 10th Five-Year Plan. Practically the entire population served by con- 
eumer cooperatives in the RSFSR, the Ukraine, Belorussia and Moldavia, as well as 
in the Baltic republics, is provided with industrially baked bread. In this con- 
nection during the new five-year plan a substantial increase of the amounts of bak- 
ing of bread and baked goods is not envisaged. The main attention will be devoted 
to the enlargement of the assortment and the increase of the quality of the goods 
being baked. 


Cooperative trade, which has a branching network of enterprises, is playing an im- 
portant role in meeting the needs of the rural population and the residents of 
emall cities for foodstuffs and in bringing closer the level and pattern of con- 
sumption of staple foodstuffs in the city and the countryside There are more than 
86,000 food stores, more than !5,000 stores specializing in trade in individual 
groups of foodstuffs and 95,000 dining rooms, restaurants and other public dining 
enterprises. Moreover, about 105,000 stores for the sale of everyday goods deal 
in foodstuffs. 


And still, in spite of the increase of the turnover of cooperative trade, the vol- 
ume and growth rate of the sale of a number of foodstuffs lag behind the needs of 
the population. The demand for sausage, animal oil, fish products and sone types 
of vegetables and fruits is not being met in full. 











Therefore it ia planned by the end of the Lith Pive-Year Plan to increase the vol- 
ume of the retail commodity turnover in the sale of foodetuffe (excluding vodka and 
liquors) to 35 billion rubles, with an inerease as againet 1980 by 25 percent. 
This will ensure the leading development of the turnover of cooperative trade in 
foodsetuffa ae compared with state trade on a per capita basie and the approxima- 
tion by the consumption by the rural population of the most important foodetuffs 
(wi bh allowance made for their receipt from all sources, including the private sub- 
sidiary piots) of the scientifically sound norm. 


Modern firm scores like “Dary prirody,” "Kooperator" and "Sel ‘akokhosyayet vennyye 
produkty” have been opened in all oblast, kray and republic centers and many large 
cities. During the Lith Five-Year Plan it is planned to sell at cooperative trade 
organizations 30 percent more meat, 40 percent more eggs, || percen. more vegeteble 
oil, 20 percent more honey, 27 percent more vegetables, 21 percent more fruite and 
18 percent more potatoes than durin» che LOth Five-Year Plan. The proven experi- 
ence of the operation of the Penzenssaya Oblast Union of Consumer Trade Coopera- 
tives, which set up in Penga a trade and puvchasing enterprise, at whose disposal 
1,200 m? of floor space and 300 of utility space were placed at the central mar- 
ket, will unquestionably be used. 


A special motor column for the organization of purchases at agreed prices of the 
products of animal husbandry at the private plote of kolkhoz farmers, sovkhoz work- 
ere and other citizens has been established at the enterprise. 


The outlined measures on the increase of the production of foodstuffs and nonfood 
consumer items are being backed with the appropriate financial, manpower, material 
and technical resources Por the implementation of the measures of the Central 
Union of Consumer Societies, which have bern tncluded in the food program, capital 
investments in the amount of 1,192,000,000 rubles are called for during the lith 
Five-Year Plan as against 780 million rubles during the 10th Five-Year Plan, with 
an increase of 53 percent. 


In all 276 million rubles (as against 210 million rubles during the 10th Five-Year 
Plan) are being allocated for the development of the material and technical base of 
fruit and vegetable procurements. In addition, about 2,000 procurement centers for 
the recei’ e@ of wild products and more than 1,000 mushroom cooking stations will 
be builc, — e than 2,000 dryers, about 1,500 mushroom cooking units, 300 machines 
for the processing of pine kernels and other equipment for procurement and primary 
processing will be produced and installed. New capacities for the production of 
prepared meats, sausage and canned « ods will be put into operation. 


A strict policy of economy and the resolute reduction of the losses of raw mate- 
rials, materials and packaging at different stages of their movement are called 
upon to promote the increase of commodity resources. The experience of the cooper- 
ative workers of Krasnodarskiy Kray, who achieved a sharp decrease of the loss of 
goods in the process of procurement, storage, processing, transportation and trade, 
merits the most extensive dissemination. 


The successful solution of the problems for the food program and the program of 
consumer goods production in the system of consumer cooperatives depends on the 
awareness and dedication in labor of the 3 million workers employed at its 











enterprises and organizations, It is important to organize the effective competi- 
tion of both the workers and entire collectives foi the increase of purchases from 
the population and the processing of agricultural products and for the improvemen: 
of the trade in them in cities and workers’ settlements and to set up regular ae~ 
Sistance and to exact control over the fulfillment of che plan assignments and to~ 
clalist obligations. The open letter of the delegates of the 26th CPSU Congress to 
the fellow members of the profession, which wae published in the newspaper SOVET- 
SKAYA TORGOVLYA on 10 March of thie year, appeale ‘or thie. An important reserve 
ie the experience of leading collec cives and best production workers, wich must 

be extensively disseminated and, what is the main thing, must be adopted, 


The decisions -f the 26th CPSU Congress, the reports at the congress of Comrades 
L. I. Breshnev and N. A. Tikhonov and the Basic Directions, which today are being 
discussed and etudied everywhere, are a mighty stimulus for the improvement of the 
work of all Soviet cooperative workers on the fulfillment of the taske stemming 
from the party policy of the utmost increase of the well-being of the workers. 


7807 
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CONSUMPTION TRENDS AND POLICIES 


PORMATLON, SATISFACTION OF CONSUMER DEMAND 
Moscow SOVETSKAYA TORGOVLYA in Russian No 3, Mar 81 pp 386-41 


/Article by Candidate of Economic Sciences 8B. Solov'yev, deputy director of the 
All-Union Scientific Research Institute for the Study of Consumer Demand and Mar- 
keting Condit (Moscow): "The End Result Ie the Satisfaction of the Needs of 
the Population 


[Text] The Main Directions of USSR Economic and Social Development for 1981-1985 
and the Period to 1990, along with the improvement of the study of consumer demand 
in the country, direct attention to the need for the considerable increase of ac- 
tive influence on the formation of reasonable needs and the development of consumer 
demand for the purpose of increasing the level and improving the pattera of the con- 
sumption of material wealth. 


The socio-economic, scientific and technical potential of the mature socialist so- 
ciety makes it poseible not only to “tailor” production to the requirements of con- 
sumer demand, but also to actively influence demand and to form the processes of 
its development accerding to a plan. That is why along with the study and fore- 
casting of demand . qualitatively new level of the work-—-the formation of consumer 
d mand--is acquiring particuiar importance. 


In this connection the very work in the area of consumer demand is also appraised 
differently. It is not only called upon to further the solution of economic prob- 
lems in the sphere of production and trade, the substantiation of requests and 
orders, operational and commercial activity and so on, but should promote the 
achievement of the end national economic results: the meeting of public needs, the 
increase of the standard of living of the people, the formation of needs for mate- 
rial wealth. From this standpoint the activity of trade on the purposeful forma- 
tion of consumer demand for goods is acquiring particular urgency and is enhancing 
its social role. 


The need for the formation of demand objectively follows from the very goal of so- 
cialist social production--the most complete satisfaction of the needs of the 
people. It stems at the same time from the planned nature of the economy of 





It is recommended to use the article in classes in the system of economic education 
on the theme "The Increase of Production Efficiency on the Basis of the Accelera 
tion of Scientific and Technical Progress." 








socialist society, /The formation of demand is the purposeful influencing of (he 
consumers and producers of material wealth, which ensures the necessary correspond 
ence between the goale of ociety and individual consumer processes the crea- 
tion of the neceseary proportions on the domestic market/ /in boldtece’. 


The goale and principles of the formation of consumer demand isaue directly from 
the requirements of the main economic law of socialiam, The entire course of the 
socio-economic development of our society the intensive saturation of the market 
with consumer goode, the increase of the vell-being of the workers and the need 10 
increase the efficiency of social production require the intensification of the 
work in the area of the formation of consumer demand, 


The mechaniem of the formation of demand is connected with the system of econow.., 
social and public educational measures which are of national economic importance. 


Numerous etudies show that for the majority of consumer items at the present stage 
the process of satiating the needs is becoming more and more the decisive factor of 
the development of demand. Therefore the purposef.l influencing of the behavior of 
the consumer, the improvement of the assortment and quality of goods, the forms and 
methods of their sale and so on are acquiring paramount importance. 


The influencing of the consumer, which ie carried out for the purpose of the most 
complete satisfaction of the needs of the population and the active formation of 
progressive trends in the pattern of personal consumption, is one of the starting 
points in this process. This influence is possible first of all on the basis of the 
extensive use of such economic measures as the improvement of the production of 
goods, the increase of the income of the population, the regulation of the level 

and correlation of the prices for goods, the improvement of trade service and so on. 


An important place belongs to measures of public educational influence. The devel- 
opment of socialist society requires a scientific idea of the reasonable consump- 
tion of material wealth with allowance made for the satisfaction of the most impor- 
tant long-range social needs (the :ationalization of the way of life, a balanced 
diet, the use of the free time of workers and others). The elaboration of the aims 
of the consumption of material wealth is creating the necessary conditions for the 
formation, replacement and updating of consumer goods in conformity with the social 
importance, the present requirements of esthetics and fashion, on the basis of the 
further increase of the purchasing power of the workers, the development of public 
consumption funds and so on. Therefore the active promotion of the physiological 
and rational norms of the consumption of foodstuffs, clothing and footwear, cul- 
tural and personal articles. which are recommended by science, is becoming an effec- 
tive level of the formation of demand. 


The use of various methods of actively influencing the consumer presumes a knowl- 
edge of the motives of his behavior, appraisals and preferences, that is, an en- 
tire set of stimulating factors. The specific nature of current demand is such 

that the output of goods intended for an averare level of demands according to the 
principle "a general-purpose good for the average customer" is becoming economical- 
ly unprofitable. For each category of consumers it is expedient to make those 

items which would meet their specific demands. Of course, it is first of all neces- 
sary to take into account the sex-age attribute, living conditions, climate and 


everyday peculiarities and so forth, Meanwhile not enough studies of this type 
are being conducted in the country. The consumer has not yet become the subject 
of the special comprehensive study by various specialists: economists, engineers, 
sociologists, psychologists. demographers and so on, 


From thie standpoint it would be possible, in our opinion, to use quite effec~ 
tively the differentiated approach to the study, satisfaction and formation of che 
‘emand of various groups of consumers on the basie of the so-called segmentation of 
the market, It regards the market not a6 some uniform mass, but as 4 eum of the 
segments, in each of which a particular character of demand is manifested. The 
segmentation of the market presumes the identification of the most important types 
of consumers and their specific demands subject to demographic, socio-economic, 
psychological and other differences. For example, the etudies in the area of the 
formation of consumer demand for clothing attest to the existence of two main age 
groupe, in which different demands on modern clothing are displayed. Thus, the 
first group=-the group of young people=-makes greater demands on esthetic parame- 
tere: the appearance of the clothing, its conformity to fashion and so forth. The 
second group is made up of people of older ages, who direct the main attention to 
the comfort of clothing, the materiale used, the consideration of anthropological 
features and so forth. 


The results of surveys conducted by the All-Union Scientific Research Institute for 
the Study of Consumer Demand and Marketing Conditions in 1979 showed that customers 
rate differently the motive for selecting various goods. Thus, in selecting tele- 
visons and clocks their durability and reliability of operation were the most im- 
portant arguments. This was stated by 80 percent of the respondents. Among the 
motive for selecting clothing and footwear 65 percent of the respondents placed 
fashion in first place, although they aleo attached great importance to durability 
(especially with respect to footwear). 


The purposeful formation of consumer demand presumes the influencing of not only 

the consumer, but also the producer. The planned economy affords extensive opportun- 
ites for the formation of demand on a statewide scale by means of the appropriate 
planning of the output of consumer goods and their appearance on the domestic mar- 
ket of the country. 


The main industrial ministries, which are responsible for the implementation in the 
country of a uniform technical policy in the area of the production of consumer 
goods, the knowledge of the requirements of consumers and their gost complete satis- 
faction are called upon to play — special role. At present there are 26 main min- 
istries and departments in the country, whose activity covers the 197 most important 
commodity items. Their work in recent years as a whole has favorably influenced 
the improvement of the assortment and quality of the output being produced, but it 
still does not meet present requirements. Thus, many industrial ministries have an 
inadequate kno ledge of the markets of the goods being produced or coordinated by 
them, and are not yet pursuing an active policy on the expansion and updating of 
their assortment, especially for mass demand goods. The producers of goods do not 
have long-term programe of the development and formation of the assortment with al- 
lowance made for the trends of consumer demand and the achievements of scientific 
and technical progress, but direct their attention, as a rule, toward short-term 
changes of a market nature. 


10 














At present the assortment of goods is formed on the basis of various approaches. 
For example, the concept of the optimum products list anu assortment of goods, 
which is atmed at ‘he consideration of basic everyday functional processes and (|. 
optimization of the functional attributes of items, is being elaborated, in tran 
the assortment ie formed with allowance made for the development of consumer de- 
mand, the processes of the movement of goods, the epecialisation of the trade net- 
work and so forth. The optimum assortment of goods is retood as the assurance 
of their maximum sales with the minimum marketing costes. 


Rach of these trends merits attention. However, in thie situation ther | 

uniform approach which takes into account the specific nature of the act. 
the producer and seller of goods and, what is the main thing, the requiremerts 
the consumer. The danger of the overcomplication of the assortment (the potenr. . 
of ecientific and technical progress are quite great), as well ae of ite spontane- 
ous development under the influence of market processes arises. 


The elaboration of the concept of the formation of the assortment of goods and its 
implementation in the practical activity of trade and industry could contribute to 
the successful solution of these problems on a scientific basis. The main goal of 
such a concept is to prepare the assortmental basis of the formation of demand for 
the compiling of current and long-range plane of the output and sale of goods. 


It should contain an assessment of the present stage of the sale of goods and the 
prospect of the further development of demand in conformity with the social tasks 
and goals of consumption, specific proposals on the updating of the assortment, the 
possibilities of using the toole of trade policy and so forth. Such a concept will 
enable industry and trade to work in concert on the problems connected with the 
formation of the assortment and the efficient organization of the production of and 
trade in goods. The need to determine the procedure and deadlines of its implemen- 
tation as applied to specific planning taske (the drawing up of requisitions and 
orders, the holding of trade fairs, the concluding of contracts, five-year agree- 
ments and others) is moving to the forefront. When performing this work the ap- 
propriate information base is extremely important. It is necessary to o.ganize 
additional flows of information of a selective nature, to extend the reporting of 
the organs of the USSR Central Statistical Administration on the movement of goods 
and so on. To a considerable extent these questions can be prepared within the 
framework of the further development of the system of the comprehensive study and 
forecasting of consumer demand (SKIPS). 


The increasing demands of the consumer on the quality of goode and their assortment 
are having a more and more appreciable influence on the formation of demand. Here 
it is a question not of broadening the assortment of goods in general, but of 
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seeking the main directions of its improvement with allowance made for present re- 
quirements, tt ie therefore not by chance that in scientific developments the 
problems connected with the specific nature of the development of needs and demand 
under socialist conditions, the study of the present trends of the development of 
the way of life, the increase of the cultural level of the population, the change 
of group value orientations, the aspiration for the individualisation of the living 
environment, the consideration of national traditions, fashion, prestige and so on 
have been placed in the forefront. 





The purposeful formation of the requirements of the population requires the exten- 
sive development of scientific research and experimental design operations, which 
are aimed at the continuous improvement of poodse with allowance made for the maxi- 
mum utilisation of the achievements of scientific and technical progress in the 
ephere of the production, packaging and use of these goods, as well as the modifi- 
cation and development of fundamentally new items which meet to the utmost the re- 
quirements of the modern consumer. Here it is necessary to study thoroughly all 
the stages of the “life cycle" of consumer articles (the development of prototypes, 
or on the market, mase production, the decline and discontinuation of 
production). 


Studies have shown, for example, that the introduction of fundamentally new goods 
(it is possible to assign to them home video recorders, air conditioners, micro- 
calculators, electronic watches and others, which firet appeared on the marke in 
the late 1970's) involves the problems of identifying the group of potential con- 
sumere and their demands on new items and the implewentation of a number of economic 
and organizational measures (stimulating prices, after-sale service, the develop- 
ment of the infrastructure and so forth). 


As the achievements of scientific and technical progress increase, the problem of 
the appearance on the market and che formation of the demand for new goods becomes 
more and more urgent. Here it is especially important to elaborate criteria of the 
evaluation of a new commodity (market, commercial, marketing, production and so on), 
as well as methods of determining their production volumes (trial marketing, test- 
ing, the test market, experimentel introduction and so on). 


It must be said that the new commodity is bec: sing more and more an object of the 
close attention of economists in the majority of socialist countries. So-called 
tests are used extensively at the different stages of the “appearance” of * commodi- 
ty on the market (the development of the model, the pilot runs, the saturation of 
the market, the decline of demand and eo forth). Por example, in Romania they 
ascertain the attitude of consumers toward goods at sales exhibite, in councils of 
consumers, at tastings and others. In the CSSR the opinion of consumers is deter- 
mined under the conditions of a sufficiently broad assortment of goods, which also 


includes ebmpeting items. 


Trade Activity is of the greatest importance in the process of the formation of de- 
mand. Its improvement should issue from the essence and content of the processes 
of the formation of consumer demand. From this standpoint the development of trade 
activity ‘s called upon to coordinate the overall socio-economic goale of consump- 
tion with the real potentiale and tasks of trade. This concerns first of all the 
improvement of the organizational structure of the management of trade, the 
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efficient development of a new trade network and the effective utilisation of the 

existing retail trade network and warehousing services, ae well ae the increase of 

the quality of the trade service of the population and the efficiency of the sale 
of goods, including the standardisation and specialisation of the retail network 
and the improvement of the movement of goods, 


A apecial place belongs to the stimulation of che le of goods, the development of 
advanced forms and methods of trade, the purposefui formation of the assortment of 
goods, active advertising and so on, This presumes a systems approach to the organ 
ization of the sale of goods, which includes the solving of questions connected 
with the assortment and quality of items, their wrapping and packaging, a: «xten= 
sive selection, the appropriate storage, the standards of service, after-sale serv- 
ice and so 4. The creation of preferential conditions for the customer and Liv 
seller (credit, bonuses and so on) ie aleo of no little importance here. 


is necessary for the perfection of the entire technology of their progress from 

production to consumer. For this reason the problem of improving the et imulation 

of the sale of goods, organizing trade through consumer complexes, improving ad- 

vertising work and others is so urgent. For example, the active sale of many dur- 

able goode (household machines and appliances, home radio and television equipment 

- — — is being furthered by the organizaiion of their sale less the value 
of t item. 


The improvement of marketing activity, tne forms and methods of the sale of goods 


The development of firm trade promotes the formation of consumer demand. According 
to the data of the Interdepartsental Council for Consumer Demand Research ati ached 
to the USSR Ministry of Trade at the beginning of 1980 more than 550 firm stores of 
12 industrial ministries were in operation in the country. Firm stores shoul: have 
a leading place in the formation of consumer demand, should ascertain the attitude 
of consumers toward goods, especially new goods, should determine the possible ‘- 
ume of their production and the price and should specify certain consumer parar 
ters and characteristics of items. 


The increase of the efficiency and effectiveness of advertising as 4 means of in- 

fluencing the formation of consumer demand is acquiring greater and greater impor- 

tance. At present much is being done in the country to advertise goods. An ad- 
vertising service has been organized in trade, a number of industrial ministries 
have specialized advertising aserciations at their disposal. However, this work 

ie not yet being properly coordinated, the connection of advertising measures with 

the study of consumer demand is inadequate, In a nusber of instances advertising 

is caly 4 one-time measure to eliminate overstocks of goods. 


For example, the study made by the All-Union Scientific Research Institute for the 
Study of Consumer Demand and Marketing Conditions in 1978 showed that the popula- 
tion makes a decision on the purchase of a certain model of vacuum cleaner un 

the influence of different motives. More than 40 percent of the purchases are made 
on the recommendation of the salesperson, 35 percent--on th advice of relatives 
and acquaintances and only 17 percent--under the influence of advertising. A cer- 
tain portion of the population is not now buying electric vacuum cleanere due to 
inadequate information on their functional propeites. For example, approximately 


half of the respondents know about the ability of m electric vacuum cleaner to 
humidify the air, 30 percent--to clean books and 15 percent~--to whitewash rooms. 
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The effectiveness of advertising should be measured by the achievement of certain 
goals, which should not be limited only to the inerease of the commodity turnover 
due to advertising measures, Were it is important to attain positive views of con- 
—— on certain iteme or others, the elimination of various apprehensions and so 
orth. 


The trademark of an item and ite influence on the formation of consumer demand 
should be discussed specially. The main significance of the trademark consists in 
promoting an increase of the quality of goods, in serving es a specific symbol and 
in performing the functions of advertising. A study of the All-Union Scientific 
Research Institute for the Study of Consumer Demand and Marketing Conditions showed 
that at present trademarks as a whole are ineffectively performing the functions 
characteristic of them, They are not used by consumere for selecting brands of 
goods, are rarely associated with 4 specific level of quality of goods, for the 
most part ate net recognized by customers and do not attract their attention. Such 
4 situation formed as 4 result of the inadequately active work of industry and 
trade in the area of the advertising of trademarks, the low quality of the goods of 
the studied groupe and the poor distinguishability and information content of the 
trademarks themselves. Thus, only 3 percent of the respondents directed their at- 
tention to the trademark when purchasing a television, 23 percent--when purchasing 
footwear and 17 percent -—-when purchasing clothing. Among the 17 requisites of the 
labeling of clothing the trademark was only in 12th place. WNearly 40 percent of the 
respondents stated that they did not see differences in footwear with different 
trademarks. Word tradema.ke were less recognizable than graphic or letier tiade~ 
marke and 60 on. 


The formation of consumer demand requires combined efforts both on the part of 
trade and on the part of other sectors of the national economy according to a uni- 
form socio-economic prc .cam. 


COPYRIGHT: tIsdatel'setvo "“Ekonomika", “Sovetskaya torgoviya", 19861 
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CONSUMPTION TRENDS AND POLICT&S 


UNMARKETABLE MARKED-DOWN GOODS 
Moscow SOVETSKAYA POTREBITEL'SKAYA KOOPERATSIYA in Russian No 3, Mar 81 pp 47-49 


ticle by A. Rachitekiy, chief of the Department of Prices of the Novosibirekaya 
aoe Un : of Consumer Societies: “The Goode Have Been Marked Down, But Have Not 
Sold. Why?" 


{tens / These stores, unlike department stores, food stores and household stores, 
usually are not in the good graces of the managers of cooperative organizations. 
As a rule, poor premises are alloted for them, they are unsatisfactorily furnisied 
with equipment, and regardless of the size of the enterprise most often only one 
salesperson works there. Everything, even the carelessly painted sign "Goods at 
Reduced Prices," as if says: a temporary business not worthy of attention has been 
undertaken. 


But for a long time it has been known that there is nothing more permanent than 
“temporary” measures. That ie the case here. The amount of clothing, footwear and 
other items, which de not meet the requirements of the standards and do not conform 
to the standard models, are old-fashioned and are not in demand by consumers, con- 
tinues to increase at aany stores and warehouses. For example, in our oblast more 
than 3 million rubles worth of these goods have piled up. There are also plenty of 
them for the RSFSR 'inion of Consumer Societies as a whole; due to the markdown of 
old industrial goods it lost the year before last more than 160 million rubles. 


It is especially disturbing that the process of so-called annual accumulation is 
occurring. Each year new batches of goods are added to the unmarketable goods 

which were produced 5-7? years ago and have not sold after two or three price mark- 
downs. The items are gradually transferred to the category of “hopeless” items. 

Not without reason have our “Goods at Reduced Prices" stores been nicknamed here 
and there “antique shops,” in which it is possible to trace the fluctuation of fash- 
ion in clothing, footwear and knit goods for almost two five-year plans. 


The main reasons why goods “do not aove” are well known. First of all there are 
the shortcomings of industrial pro‘uction. Al*hough its volume is increasing, the 
quality and assortment of the items being produced still clearly lag behind present 
requirements. At the same time cooperative organizations have an inadequate influ- 
ence industry, do not always take a fundame:..al stand when receiving nonstand- 
ard, unordered or poorly manufactured products and do not exercise their rights 
enough in order to bring pressure to bear on unscrupulous suppliers. Commercial 
work has been unsatisfactorily organized in a number of rayon consumer societies 
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as 4 result goods are delivered to stores wi.hout regard for consumer demand and 
the possibilities of their sale, the shifting of stocks is carried out ineptly and 
there is no striking, attention=-getting advertising. 


Much has been written and said about all this. And the boards of cooperative organ- 
igations are acting quite correctly by ec ncentrating efforts precisely on the ie 
provement of interrelations with industry and on the ‘mprovement of the work with 
goods. But ia it not obvious that at the same time steps to eliminate the already 
011 goods should be taken just as vigorously? Unfortunately, it is a quite differ- 
ent matter here. And not only the wretched estate of the “Goode at Reduced Prices” 
stores, which we inicially discussed, is evidence of this. The entire system of 

the organization of the markdown and subsequent sale requires the most careful 

study and improvement. 


Let us begin with the markdown. According to the instructions approved back in 
1964, the fund for the rei.bursement of losses from the reduction of the commercial 
value of goods not having a demand is set in the amount of 0.5 percent of the re- 
tail commodity turnover of the cooperative organization (excluding the turnover of 
public dining enterprises, the turnover from the sale of agricultural products on a 
commission basis and the sale of publications). This is not much. But even this 
standard did not become the law. As a rule, even less capital is granted for the 
markdown. 


Thus, for 1980 the RSFSR Union of Consumer Sovieties allocated to the Novosibirskaya 
Oblast Union of Consumer Societies only 0.35 percent of the commodity turnover for 
the sale of old goods at reduced prices. This amount is hardly enough for the mark- 
down of goods which were produced back before 1975. The markdown of goods produced 
later is being postponed until better times. But it is quite obvious that any de- 
lay for them is even greater aging and, thus, an even greater decrease of their 
value, which turns into new losses. 


The ideal solution of the problems is to increase the markdown fund if only to | per- 
cent of the commodity turnover. But for the present this is impracticable, tor 
trade would then have no profit at all, which is impermissible. But, it seems, it 
is quite feasible to increase the standard for the markdown to 0.6 percent or at 
least, as is stipulated by the instructions, to have it at 0.5 percent. In thie 
case it is necessary to divide the expenditures between the two sectors to blame 
for the formation of unmarketable goods--trade and industry. A special fund for 
the markdown of products not sold for production reasons, especially technically 
complex products, clothing, footwear and knit goods should be envisaged at the enter- 
prises of the latter. It is possible to create this fund by decreasing the per- 
centage of the profit received by the combine, plant or factory from the output of 


consumer goods. 


The following solution would also be correct: in general to mark down goods which 
do not meet the standards, but are suitable for use, only at the expense of the 
manufacturing enterprise. At present, after receiving poor quality goods, in most 
instances we return them to the enterprises, which instead of eliminating the de- 
fects send the items to other trade organizations, and often do this several times 
until it is possible to sell the products. Under the proposed procedure trade 
would not return such goods to industry. After marking them down, it would sell 
them. Must it be said how effective this measure would be? It would force the en- 
terprise to improve the quality of the output being produced more than any fine. 
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Of course, even after the burden of the markdown is divided, our rayon consumer so- 
eleties in the case of the aboveementioned indicator of 0.50.6 percent would ob- 
tain 4 emall profit, It is probably set worth being afraid of this, For it isn jus: 
punishment for poor work with goods. It will force cooperative workers to combat 
even more actively the ingress inte trade of items which are not in demand or are o' 
poor quality, to improve commerical work and, what is no less important, to show 
constant concern about the quickest possible sale of clothing, footwear, knit goods 
and eo forth, which have sat on the shelves. 


But such concern, it gust be admitted, so far does wot really exiet. Let we take 
if only the attitude toward the markdown. It is well known that the more quickly + 
commodity, which for some reason it was impossible to sell at once, is marked down, 
though negligibly, the more re tdly it will be sold. However, thie fact ie wot a! 
ways taken into account, Were is a typical example. Unmarketable redios, radio- 
phonographs, musical instruments, cameras and watches worth more than 500,000 rubles 
have accumulated in our oblast union of consumer societies. Some of them, particu- 
larly the Meridian and Sonata radios, have been lying around for 8 years and more, 
othere--the Fetoniya-4 and Ural-6 radio-phonographe, the Miniya-4 and Romant ika-6 
radio-t ape recorderse=-have been lying around for 5 years. Both have been revalued, 
but have not been sold. For the prices for them were revised when the items were 
completely obsolete and had gone out of fashion. 


The delay in the markdowns of technically complex items occurs, in our opinion, be- 
cause the RSFSR Union of Consumer Societies and the RSFSR Minis’ ry of Trade deal di- 
rectly with it. Whether for the lack of time or for some other reasons, in the past 
7 years chey have marked down radio items only twice--in 1974 and 1977. But during 
those 7 years the list, for example, of radio-phonographs and racios was updated 
almost completely. And the radio items I mentioned ae « whole vere discont inued 
and eliminated from rom the new price liet. 


Apparently, it is worthwhile to permit the boards of kray and oblast unions of con- 
sumer societies to mark down unmarketable radio items and other technically complex 
items, which have been discontinued and have been on sale more than 5 years. 


It is also impossible to pass over in silence the following abnoras! phenomenon. 
Experience teaches us that goods which are in keeping with the season are bought up 
more rapidly. Taking this into account, the instructions mentioned by us urgently 
require cooperative organizations to mark down old goods after the season twice a 
year: in December-January to reduce the prices for unmarketab'e goods of the fall- 
winter assortment and in May-June those of *he epring-summer assortment. However, 
in recent years I do not recall an instance whee this procedure was observed, it 
exists only on paper. 


In practice at the beginning of the year, when compiling che plan of the markdown, 
the boards of cooperative organizations usually divide it into two periods, and dur- 
ing the first period, spring, 75-80 percent of the assets allotted for the mark- 
down are used and during the second period, winter, only 20-25 percent are used. 
Preference, as we see, for some reason is given to goods of the spring-summer sea- 
son, although their proportion rarely ever makes up half of the total accumulations. 
Moreover, even the half as large “winter” portion of the limit rarely “survives” 

to the cold weather. It is used nearly always during the summer for various un- 
foreseen markdowns. 


17 














Meanwhile the RSFSR Union of Consumer Societies insistently recommends such a prac- 
tice. It has existed for many years now and willingly or unwillingly has accus- 
tomed the workers of cooperative organisations to the idea that in the spring it is 
necessary to sell indiscriminately all old goods, and not only of the past season, 
The consequences of thie are regrettable. On the one hand, the rayon consumer eo~ 
cletios bear an additional financial burden: winter things, which were marked down 
in the spring, lie idle until the cold weather, the assets spent on the markdown 
are frozen and do not provide a return. And, on the other, the stores lose the op- 
portunity to work well with the goods, to organize their advertisement and to die- 
play hem etrikingly. As a result trade is slack. For this reason, for example, 


in 19.8 we were not able to sell a ' of tae old footwear, a fifth of the cloth- 
ange although on the average their pra.. slready only WO percent of the initial 
value. 


The fact that marked-down goods sell poorly to neiderable extent also depends 
on the imperfection of the organization of trade ’ have already mentioned the 
poor technical equipment of the stores which have ' allotted for old goods. 
Moreover, their premises are nearly always vecy cram cd. Let refer to the store 
in the rayon center of Toguchin--its area is approximately 40 m, there is no util- 
‘ty space. But among similar enterprises thie estore is coneidered one of the large 
ones in the oblast. 


There are almost 100,000 rubles worth of marked-down goods in the rayo: consumer 
society, plus unmarketable and old goods worth 400,000 rubles, a portion of which 
should be revalued. If we assume that the store will be able to sell every single 
item, it will need at the least about a year to sell the accumulation of them. The 
hall of the store is littered with boxes and packing cases, the commodity is cram- 
med on awkward racks, it is hard to examine it. There is no appropriate advertie- 
ing in the store itself, in the rayon center or in the villages. 


And this, I repeat, is at probably the best store of this type. What do you say 
about the others! There the business has been organized even worse. The board of 
cooperative organizations should devote more attention to the organization of the 
clearance sale of marked-down goods. 


Obviously, it ie also necessary to think about how to in cease the interest of 
salespeople in the quickest possible sale of old goods and those which are threat- 
ened by «a markdown. Perhaps it is worthwhile in this connection to permit at de- 
partment stores, as vell as at the industrial goods stores at central farmsteads 

at the expense of the same markdown fund a certain supplementary payment to be made, 
let us suppose, for the sale of clothing and footwear, which have been in trade 

for more than 5 years. 


In practice this seems so. During the stocktaking at the store the commission, on 
which there should be a representative of the public or a deputy of the rural sovi- 
et, liste in a special log the clothing and footwear 5 years old with an indication 
of the date of production. After half a year (stocktaking is performed, as a rule, 
twice a year) during the next inventory the commission again enters in a separate 
log the old goods. By comparing the first and second logs the accounting office of 
the rayon consumer society determines the difference of the sold goods of obsolete 
styles and models. And when it is favorable, an additional monetary payment is 
credited to the people bearing material liability. Aseuwne that a brigade made up 
of six people in the course of 6 months sold old goods worth 2,000 rubles. If the 
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amount of the additional payment is 20 percent, 400 rubles are credited, or about 
70 © Les for each salesperson. At first glance the sum is large, but here it must 
be t sen into account that if these goods are not sold, about 1,500 rubles would 
have to be spent on their markdown. 


It ia also possible to make use of another means of stimulation. In particular, it 
is possible to establish the reward not at the expense of the markdown fund, but at 
the expense of the material incentive fund, taking as the basis the standard of 

5 percent of the aount of the sold goods. But in this case the average amount of 
the markdown is to be not longer vet at 70 percent, as is usually done, but is to 
be reduced to 50-60 percent. 


One of the causes of the eccumulation of various goods in the trade network is the 
imperfection of the moni.oring of the quality of the goods received from industrial 
enterprises. At preseut the cooperative workers perform such monitoring of the 
main groups (clothing, footwear, knit goods), which make up a large volume in the 
commodity turnover, at wholesale bases and trade enterprises. It is difficult to 
overestimate ite importance. And all the same it is inadequately effective: in 
the consumer socie.y there is only one quality inspector, he must keep track of all 
the goods, he does not have an in-depth knowledge of the production technology. 
Therefore the monitoring in trade should be complemented without fail by the sys- 
tematic checking of the quality of goods at industrial enterprises before their 
shipping. By the way, such monitoring is stipulated by the Statute on Deliveries. 
Indeed, for some reason it has been made the duty of only the workers of the whole- 
sale bases of the ministries of trade of the union republics to do it. The coopera- 
tive workers have been dismissed from it. This is incorrect. With the staff of 
quaiity inspectors which the bases of the Ministry of Trade have in the oblasts, 
they hardly have time to examine the items arriving at their warehouses. But since 
in most instances the goods for the rayon consumer societies bypass these ware- 
houses, their quality is checked occasionally and superficially. 


At the same time as state trade the monitoring on the part of consumer coopera~ 
tives must also be envisaged at industrial enterprises. A sizable detachment of 
quality inspectors, who have good training and are capable of efficiently and ef- 
fectively achieving the improvement of the quality of the goods being produced, 
works at our wholesale trade base. 


Il reme aber an occasion when jointly with representatives of the Main Administration 
for State Inspection of Merchandise Quality and Trade our workers visited the issu- 
ing base of the Novosibirsk Sewing Factory imeni TsK Soyuza shveynikov. They 
checked a batch of men's overcoats with the mark of the highest quality which had 
been prepared for shipping to one of the rayon consumer societies. Of the 35 over- 
coats only 6 were of good quality. The remainder were rejected and returned for 
alteration. 


it is not difficult to image how many less unmarketable goods would "settle" in 
trade, if such checks were not chance incidents, but a system. For the representa- 
tives of the consumer cooperatives were able to keep track of not only the quality 
of the production of goods, but also the observance by the supplier of the assort- 
ment of items called for by the contract, their color, height and sizes, which is 
also very important for the timely sale of a commodity. 

COPYRIGHT: “Sovetskaya potrebitel'skaya kooperatsiya", 1981 
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